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This annual report has been prepared by the Company and its contents have been reviewed by the Company’s Sponsor, PrimePartners Corporate 
Finance Pte. Ltd., (the “Sponsor”) for compliance with the relevant rules of the Singapore Exchange Securities Trading Limited (“SGX-ST”).

The Sponsor has not independently verified the contents of this annual report.

This annual report has not been examined or approved by the SGX-ST and the SGX-ST assumes no responsibility for the contents of this annual 
report, including the correctness of any of the statements or opinions made or reports contained in this annual report.

The contact person for the Sponsor is Mr Mark Liew, Managing Director, Corporate Finance, at 20 Cecil Street, #21-02 Equity Plaza, Singapore 
049705, telephone (65) 6229 8088.

Established in 1999, Tritech Group Limited (“Tritech” and its 
subsidiaries the “Group”) is a leading specialist engineering 
group with an excellent reputation as a provider of 
geotechnical, ground and structural engineering services 
to a broad range of industries, such as infrastructure, 
oil & gas, commercial and high-end residential property 
developments. Led by an experienced management team 
of highly qualified professionals that includes seven PhD 
holders, the Group is one of few engineering groups in 
Singapore with the technical expertise and capabilities to 
provide services that span across the entire value chain.

Over the years, the Group has established a strong 
foothold in projects for government statutory boards such 
as the Jurong Town Corporation, Land Transport Authority, 
Housing and Development Board and Public Utilities 
Board. It has a proven track record in a multitude of high 
profile public and private sector projects in Singapore, 
including the MRT Circle and Downtown Lines, the Jurong 
Rock Cavern in Jurong Island and Reflections @ Keppel 
Bay.

As part of the Group’s strategy to strengthen and diversify 
its income streams in the long term, Tritech is presently 
expanding its Water-related and Environmental Business 
and the Marble Resource Business.

Tritech was listed on SGX Catalist in Singapore on 21 
August 2008.
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ENGINEERING WATER-RELATED CORPORATE
BUSINESS AND ENVIRONMENTAL BUSINESS INFORMATION

•	 Specialist	Engineering	Division
-  Provision of geotechnical 

instrumentation and monitoring 
services, geotechnical and 
geological site explorations, 
investigations, analysis and  
testing for general and  
infrastructure construction

- Provision of design, consultancy 
and project management services 
for infrastructure, environmental, 
geotechnical, civil and rock 
engineering works

- Provision of products and related 
services that deploy Machine-to-
Machine (M2M) technology

- Supply and installation of Tritech’s 
own brand of geotechnical 
instruments

•	 Ground	and	Structural	Engineering	
Division
- Provision of ground engineering 

services such as soil improvement 
by jet grouting, design and 
installation of soil nails, ground 
anchors and micropiles, design and 
build of retaining wall systems for 
slope cutting and stabilisation, and 
basement evacuation projects

- Provision of structural engineering 
services such as structural 
inspection and repair, design and 
build of post-tension systems for 
buildings and bridges

•	 Manufacturing	of	membranes	for	
water treatment and desalination 
systems, portable small-to-medium 
scale desalinators

•	 Production	and	sale	of	bottled	
drinking water and dispensers; and 
marketing of related technologies, 
systems and services

•	 Supply	of	water	quality	monitoring	
products and services
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MARBLE RESOURCE 
BUSINESS

•	 Quarrying,	extraction	and	production	
of dimension stones and other 
marble-related products
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BUSINESS
MODEL

TGL ENGINEERING GROUP
GEOTECHNICAL SERVICES

•	 Geotechnical	instrumentation,	installation	and	maintenance

•	 Monitoring	services

•	 Geotechnical	investigation,	exploration,	analysis	and	testing	for	construction

DESIGN, CONSULTANCY AND PROJECT MANAGEMENT SERVICES
•	 Services	range	from	initial	feasibility	study	to	planning,	site	investigation,	design	and	construction	control	services

PROVISION OF MACHINE-TO-MACHINE (M2M) PRODUCTS AND SERVICES
•	 Provision	of	products	and	related	services	deploying	machine-to-machine	technology

PROVISION OF GEOTECHNICAL INSTRUMENTS
•	 Supply	and	installation	of	Tritech’s	own	brand	of	geotechnical	products

GROUND ENGINEERING SERVICES

•	 Design	and	build	 services	 for	 retaining	wall	 system	 for	projects	of	 slope	cutting	and	stabilisation	and	basement	
excavation projects

•	 Soil	improvement,	design	and	installation	of	ground	anchors	and	micropiles

STRUCTURAL ENGINEERING SERVICES
•	 Structural	inspection	and	repair,	design	and	build	post-tension	system	for	buildings	and	bridges
•	 High	pressure	jet	grouting

TRITECH WATER & ENVIRONMENT GROUP
WATER TREATMENT TECHNOLOGIES

•	 Convert	seawater	or	raw	municipal	water	into	potable	water

•	 Bottled	drinking	water	and	water	dispensers	(no	electricity	needed).	Good	for	remote	villages	where	electricity	is	not	available

•	 Manufacture	and	Supply	Membranes

•	 Provision	of	real-time	water	quality	monitoring	services	(Tritech	is	providing	this	service	to	the	Singapore	Government)

•	 Supply	of	mobile	water	purification	units	to	any	remote	villages	or	coastal	settlements

•	 Turnkey	contractor	for	desalination	plants

TERRATECH GROUP LIMITED
MARBLE RESOURCE BUSINESS
•	 Quarrying,	extraction	and	production	of	dimension	stones	and	other	marble-related	products

TRITECH GROUP LIMITED
ANNUAL REPORT 201402



TGL ENGINEERING GROUP PTE LTD (三泰工程集团有限公司)100%

100%

100%

TRITECH ENGINEERING & TESTING (SINGAPORE) PTE LTD  (三泰工程及测试(新加坡)有限公司)100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

TRITECH CONSULTANTS PTE LTD (新加坡三泰国际工程咨询有限公司)

PRESSCRETE ENGINEERING PTE LTD (蓓力工程有限公司)

TRITECH GEOTECHNIC PTE LTD (新加坡三泰岩土工程有限公司)

TRITECH INSTRUMENTS PTE LTD (新加坡三泰仪器有限公司)

TERRA TRITECH ENGINEERING (M) SDN BHD (三泰工程(马来西亚)有限公司)

TRITECH WATER & ENVIRONMENT GROUP LIMITED (三泰水与环境集团有限公司)

TRITECH WATER TECHNOLOGIES PTE LTD (新加坡三泰水技术有限公司)

SYSENG (S) PTE LTD (新加坡赛森有限公司)

TRITECH (QINGDAO) MEMBRANE INDUSTRY CO., LTD (三泰(青岛)膜工业有限公司)

BEIJING WISETEC TECHNOLOGIES CO., LTD (北京伟思德克科技有限责任公司)

TERRATECH GROUP LIMITED (泰石集团有限公司)

TERRATECH RESOURCES PTE LTD (新加坡泰石矿业有限公司)

CEP RESOURCES ENTITY SDN BHD (马来西亚 CEP 矿山资源有限公司)

QINGDAO TERRATECH RESOURCES CO., LTD (青岛泰石矿业有限公司)

DIVISION FOR REGIONAL BUSINESS & MARKETING DEVELOPMENT (“RBMD”)  
(区域业务及市场开发部)

TRITECH GROUP
STRUCTURE

TRITECH GROUP LIMITED

100% ANHUI CLEAN ENVIRONMENTAL BIOTECHNOLOGY CO., LTD (安徽省科林环境生物技术有限公司)

TRITECH GROUP LIMITED
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CHAIRMAN’S
STATEMENT

Dear Shareholders,

On behalf of the Board of Directors, I 
am pleased to present Tritech Group 
Limited’s (“Tritech” and together with its 
subsidiaries, the “Group”) annual report 
for the financial year ended 31 March 
2014 (“FY2014”).

Over the last few years, Tritech has 
been actively pursuing a strategy 
to transform itself from a principally 
service-oriented group into a products-
cum-services group that derives multiple 
income streams from diverse sectors 
and geographical markets. During 
the financial year under review, both 
the Water-related and Environmental 
Business and Marble Resource Business 
shifted into first gear of normal operations 
and we began to witness the fruition 
of our efforts. The Water-related and 
Environmental Business has more than 
doubled its sales while the Marble 
Resource Business made its maiden 
albeit modest, revenue contribution to 
the Group.

To further reinforce the foundation of 
the Group’s unique business model, our 
management continued to invest time 
and energy on executing corporate and 
operational initiatives in FY2014. Thanks 
to their drive and perseverance, Tritech 
has been able to achieve a number of 
major milestones that are expected to 
position its three core businesses for 
growth in the coming years.

On the flip side, these achievements 
and the investments that we made to 
improve the Group’s prospects were 
overshadowed by a weaker financial 
performance in FY2014. While Group 
revenue increased 9.3% to S$55.7 
million, gross profit declined by 14.1% 
to S$13.2 million in FY2014 due mainly 
to an increase in direct costs for our 
Engineering Business. Although the 
Water-re lated and Env ironmenta l 
Business and Marble Resource Business 
showed encouraging progress, both 
businesses are still at the infancy stages 
of their growth path. As such, their 
respective revenues had yet to reach 
a meaningful scale to cover their fixed 
operating overhead expenses in FY2014.

In addition to higher overall operating 
expenses for our enlarged business 
activities, the Group also incurred higher 
finance costs, increased professional fees 
for the proposed restructuring and spin-
off of the Marble Resource Business, and 
an increase in fair value loss (non-cash) 
in relation to convertible bonds issued by 
its subsidiary. Consequently, the Group 
recorded a larger loss after tax of S$7.6 
million in FY2014 as compared to S$3.6 
million in FY2013.

Engineering Business remains on a 
profitable track
The Engineering Business has been the 
Group’s core business since Tritech’s 
inception in 1999. While this business 
has seen continuous growth, the 
operating environment has become more 
challenging in recent years due to keener 
competition and increased pressure on 
profit margins as a result of rising direct 
costs in Singapore.

However, thanks to our proven 
track record and strong reputation in 
geotechnical and geological services, the 
Engineering Business continues to secure 
new contracts consistently. This raised 
our order book to a healthy S$123.91 
million as at 30 June 2014, including 
several contracts with the Land Transport 
Authority (“LTA”) for the Downtown Line 
Stage 3 project and the new Thomson 
Line. Besides the LTA, we also won 
contracts from major customers such 
as SP PowerAssets Limited, the Public 
Utilities Board and China Railway No. 5 
Engineering Group Co., Ltd. (Singapore 
Branch).

Going forward, we intend to continue 
our strategy of focusing on specialised 
engineering projects to leverage on our 
advanced technical knowledge and 
capabilities. Such projects typically face 
less competition and are less labour-
intensive which should help to relieve 
pressure on profit margins. Hence, 
the Group’s management remains 
confident and optimistic of the long term 
performance of the Engineering Business.

Marble Resource Business to start 
contributing positively
The Group’s Marble Resource Business 
became fully operational in FY2014 
with the commencement of commercial 
production of high quality marble slabs at 
the first two hills of our marble quarry in 
Kelantan, Malaysia. In addition, our sales 
and marketing efforts for the marble and 
related products have already begun to 
pay off. In October 2013, we clinched our 
first significant sale contracts with four 
property developers in China. With a total 
value of RMB88.5 million (approximately 
S$17.95 million), these contracts will be 
delivered progressively commencing from 
the middle of year 2014.

We will increase our output of marble 
products when commercial production 
starts at the other two hills of the Group’s 
marble quarry. As such, we will continue 
to build sales momentum of our marble 
products by targeting customers in China, 
Southeast Asia and the Middle East.

The Marble Resource Business operates 
under our subsidiary, Terratech Group 
Limited (“Terratech”). Given its capital 
intensive nature, the Group has been 
exploring plans to spin-off and seek a 
separate listing for Terratech through an 
initial public offer. After due consideration, 
we are seeking a listing for Terratech on 
the Catalist of the SGX-ST. We believe 
this exercise is in the best interests of 
shareholders as it would bring about 
a number of tangible benefits for both 
Terratech and the Group.

Besides raising Terratech’s corporate 
profile to aid its long term growth, a 
separate listing would provide it with a 
platform to access the capital markets for 
future expansion of the Marble Resource 
Business. At the same time, the Company 
would also benefit as it would not need 
to utilise its internal resources and/or 
bank borrowings to finance the future 
development of the Marble Resource 
Business. Subject to finalisation of the 
terms of the proposed listing, the net 
proceeds raised from the proposed 
listing of Terratech are expected to be 
used to expand production capacity 
and processing facilities, as well as for 
working capital for the Marble Resource 

TRITECH GROUP LIMITED
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Thanks to our management’s drive and 
perseverance, Tritech has been able to achieve a 
number of major milestones that are expected to 
position our three core businesses for growth in 
the coming years

Business. Information on the proposed 
restructuring and proposed spin-off of the 
Marble Resource Business in connection 
with the proposed listing of Terratech can 
be found in our circular to shareholders 
dated 27 May 2014. On 11 June 
2014, the proposed restructuring and 
proposed spin-off were duly approved 
by shareholders at the Company’s 
extraordinary general meeting.

Water-related and Environmental 
Business poised to grow further
We are also excited about the prospects 
for the Group’s Water-related and 
Environmental Business, particularly in 
China where there is significant growth 
potential in the water-related industry. In 
FY2014, revenue from this business more 
than doubled from the previous financial 
year, validating the commitment and 
investments made by our management 
to build this business over the last few 
years.

In China, our new production facility in 
Qingdao	 is	now	fully	operational	and	we	
are actively marketing membrane and 
membrane-related products for water and 
waste water treatment. To complement 
our organic growth initiatives, the Group 
has taken steps to venture further into the 
water and waste water business in China 
via synergistic acquisition.

In October 2013, we completed the 
acquisition of the 100% interest in Anhui 
Clean Environment Biotechnology Co. 
Ltd. (“Anhui”), a water treatment company 
based in Hefei, Anhui Province. Anhui had 
successfully completed over 100 waste 
water treatment projects and was involved 
in environment engineering projects, and 
municipal water treatment and supply 

projects in China. As a testament of its 
capabilities, Anhui was presented the 
“Distinguished Design Enterprise Of 
Environmental Engineering For Year 2013 
In China” award in December 2013.

Following our acquisition of Anhui, 
Anhui secured a RMB24.36 mill ion 
(approximately S$4.9 million) contract 
in February 2014 for the design, 
construction, equipment supply and 
installation, and commissioning of a waste 
water treatment plant in Henan. With 
its proven track record and established 
customer base, we expect Anhui to 
enhance our design and consultancy 
capabilities in the environmental and 
waste water treatment fields and generate 
new revenue streams for the Group.

The Group is also unfolding plans to 
expand its presence in China’s water-
related industry. In April 2014, we signed 
a memorandum of understanding to 
acquire a 49% stake in Jining Zhongshan 
Public Util ity Water Limited (“Jining 
Zhongshan”) (the “Proposed Acquisition”) 
which holds a special 30 years license to 
supply water to homes and industries in 
Jining city, Shandong Province.

The Proposed Acquisition will enable 
the Group to gain immediate access to 
the market for water treatment, waste 
water treatment, water reclamation and 
recycling in China, and benefit from a 
new source of steady recurring revenue.

Together with Anhui and our membrane 
production facility, our Water-related and 
Environmental Business will have the 
ability to offer a comprehensive range 
of water-related products and services 
across the industry supply chain. With 

this broad spectrum of capabilities, 
we believe Tritech will be in a stronger 
position to become a major player in 
the vast water treatment, waste water 
treatment and recycling market in China.

In connection with the Proposed 
Acquisition, Tritech also entered into a 
non-binding term sheet with an introducer 
and a group of proposed investors in 
relation to the grant of a convertible 
loan to the Group. The proceeds of 
approximately S$42 million from the 
convertible loan will be used to finance 
the Group’s waste water treatment 
projects in China and/or the Proposed 
Acquisition.

Besides working to strengthen our three 
businesses, the Group also completed 
a share split and issue of bonus 
warrants in FY2014. We believe this 
will help to improve the market liquidity 
and affordability of Tritech’s shares to 
small investors, and broaden Tritech’s 
shareholder base.

Appreciation
In closing, I would like to thank my fellow 
directors for their invaluable counsel and 
contributions. I also wish to express my 
appreciation to the management and staff 
for their dedication and commitment. 
We would also like to welcome our new 
colleagues from Anhui to the Group. 
Last but not least, I wish to thank our 
customers, business par tners and 
shareholders for their continuing support 
of Tritech.

Professor Yong Kwet Yew
Chairman
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